


Ultimate Email Marketing 
Handbook: 
The Ultimate List Building Blueprint For Building Huge, Responsibe Lists 
And Turning Your Leads Into Buyers
List	  building,	  when	  done	  right,	  it	  your	  gateway	  to	  doing	  stellar	  business	  online.	  	  
When	  you	  have	  an	  ‘email	  list,’	  making	  money	  is	  as	  dif<icult	  as	  writing	  a	  few	  
paragraphs	  and	  hitting	  send.	  

What	  you	  will	  discover	  in	  this	  special	  report	  is	  the	  exact	  process	  to	  building	  a	  huge	  
list	  fast,	  <illed	  with	  folks	  who	  buy	  from	  you	  and	  your	  business,	  no	  matter	  what	  you’re	  
selling.	  
It	  might	  be	  your	  own	  products	  or	  services.	  	  It	  might	  be	  af<iliate	  products.	  	  It	  might	  be	  
blog	  posts,	  content	  or	  physical	  products.	  

What	  you	  sell	  doesn’t	  matter	  at	  this	  point…	  	  What	  DOES	  matter	  though,	  is	  how	  you	  
build	  your	  list,	  how	  well	  you	  take	  care	  of	  them,	  and	  how	  often	  you	  mail	  

Email Marketing 101 
Email marketing goes in 
waves. Every now and then, 
we read reports and blogs 
posts telling us that email is 
dead and building a solid email 
list is a waste of time.


I have to wholeheartedly 
disagree. It doesn’t matter 
what niche or business you’re 
in, your email list is one of your 
most valuable assets. In some 
cases, it’s your ONLY asset!


After talking to clients over the 
years, there is lots of confusion 
over what’s the best way to 
build a list, store a list and market to a list.  This tutorial will de-mystify all of that for you!
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Before we jump into squeeze pages, landing pages, email copywriting and all of that…  We 
need to talk a little about what you need to start building a list so you have a good 
foundation :0)


NOTE: Having an ‘email list’ isn’t the same as blasting out an email to 100 contacts in Gmail! 
 That’s bad!  There’s a reason why software programs exist to help you manage your email 
list :0)


What You’ll Need 

There are some things that you’re going to need to 
start your email list, namely email marketing 
software and a way to collect leads


Email Marketing Software 
(Required) 

Email marketing software is the glue that makes everything work.  It’s how you send emails 
to the folks on your list.


To put it simply, if you’re collecting names and email addresses for the purpose of 
marketing, you’ve got to be CAN-SPAM compliant…  Meaning every email needs to have an 
unsubscribe link, the email addresses need to be double opt-in, and lots of other stuff.


You CAN’T just collect their email addresses and mail them messages from Gmail!


I know a lot of business owners who think that’s the right thing to do, but it’s not.  And 
really, I don’t know why you would!  Email marketing software is super cheap, and it keeps 
you out of the doghouse in terms of being legal and compliant…


And, it makes sure that when you send an email it actually goes to the subscriber’s email 
inbox!


So, here’s a roundup of some of the best email marketing platforms out there…  Arranged 
by ‘business complexity.’  A larger business is going to have different needs than someone 
who is just starting up :0)
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AWEBER 

Aweber is my favorite out of the email list management tools because it’s cheap, has 
autoresponders, and has great deliverability rates.  It’s awesome for you if you’re just 
starting out


Besides doing broadcast emails, which are writing one email and sending it, Aweber lets 
you set up a sequential series of emails that go out at a predetermined time.


So, if you want to build an automated sales funnel, email marketing is going to be right at 
the heart of it all!


When someone signs up for your newsletter, your free report, or for your download, they’ll 
be put on an autoresponder that systematically sends out emails every day to them (or as 
often as you set them up…)


Deliverability is another factor. If you were to email your 200 clients out of Outlook or Gmail, 
chances are your server will shut you down for a little while. They do that to avoid spam. If 
you email those same clients from Aweber, your emails are almost guaranteed to get there!


Click here to sign up for Aweber’s $1 trial
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ONTRAPORT (FORMERLY OFFICE AUTOPILOT) 

If you have a list of 5,000 people or more, or you’re going to be getting into heavy media 
buying, Ontraport (formerly OfficeAutoPilot) is the way to go.  They’re by far my favorite of 
the email list services. It has been built from the ground up for serious Internet businesses 
only. When we started using them, email marketing was why we switched over.  We needed 
greater control over our data and more competitive email rates, and OAP gave that to us.


In addition, OfficeAutoPilot has:


• An awesome CRM functionality

• Good shopping cart software (so you can sell stuff)

• A membership plugin for WordPress that integrates with said CRM system

• The ability to do direct mail, phone call followups, and task management

• Plus, a ton of other stuff..


The coolest piece of OAP – the dashboard.  They’ve got one central dashboard which tells 
you sales, signups, products, and all that.  It’s cool looking.


Click here to check out OfficeAutoPilot.
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How To Collect Leads (required) 
Now, you’re going to need a place to collect 
leads online.


This is where you’re traffic, your prospects, 
are going to sign up for your email list.  It 
might be your blog, your landing page, 
products or services pages…  Something.


There needs to be a ‘place’ online that people 
can sign up, whether that’s your site or a 
piece of software that helps automate the 
process…


Once the page is set up and you start collecting leads, we’ll get into managing your list and 
email copy!


So, let’s start with setting up a place to collect leads…


LeadPages (recommended) 

In order to start collecting leads on your email list, you’ll either need to have your own 
website on your own domain, or use a piece of software called LeadPages.  LeadPages is 
drag and drop, cut and paste list building pages at its finest.


I honestly put off buying LeadPages forever because I have tons of websites and plugins 
and themes to help out with list building, but it’s so easy…  Pick a template.  Fill in a few 
fields.  Hook it to Aweber or whatever you’re using.  Hit Publish.  They’ve even got 
Facebook and WordPress integrations so it hooks right into your website.
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They’ve got hundreds of great, high converting templates that you can just hook into and 
start using without any weird set up at all.  It’s awesome stuff.


Click here for LeadPages

 

� 


Plus, they’re constantly adding new templates based on what their members want…  In 
fact, you’ll see some really popular marketers putting their pages in LeadPages just 
because they want to give back!
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Your Website (optional) 

If you decide to use your own website for 
collecting leads, you’ll obviously need a domain 
and web hosting with WordPress installed.


There are a lot of ways of collecting leads on 
your site or your blog.  You can:


• Create landing pages with a plugin 
like Lead Rocket (these convert really, really 
well!) or a theme like OptimizePress.


• Put a ‘bar’ at the top of every page on your website getting email leads 
with OptinBar (really cool technology!)


• Add an email collection box in the sidebar of your site, either with the form code that 
your marketing software gives you or with a plugin like Optin Skin.


• Add a ‘sign up for more’ box at the bottom of your articles, also with Optin Skin.


There are ways to do all this stuff if you’re a programmer or you know how to design 
themes, but WordPress is technically a ‘content management system’ or blogging software 
– not software used to collect leads.  So, plugins and themes are used to extend its 
functionality…


We’ll be talking about lead generation strategies more in a coming lesson.  I just wanted to 
get you started :0)


The next thing we’re going to talk about is squeeze pages, or landing pages as they’re 
called in some circles…
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Landing Pages 

Today, we’re going to talk about something that 
you NEED to understand when it comes to email 
marketing.


Collecting leads in the sidebar of your website or at 
the bottom of your post is effective, but it’s going 
to be hard to build a huge list that way unless you 
have hundreds of thousands of visitors a month.


Let me put it this way.


When you put your optin box in your sidebar, it’s 
easy to miss.  A reader will check out your content 
and unless they really want to hear from you again, just leave.  If you’re content is stellar, 
then they might sign up if you give them an incentive.


That means that your ‘conversion’ rates are going to be really low!  So let’s start with that…


Understanding Conversion Rates 
Conversion rates are pretty easy to get through.  Very 
simply, it’s the number of people who SEE your optin 
form compared the the number of people who FILL IT 
OUT.


So, if 100 people see your optin box and 50 fill it out, 
you’re conversion rate is 50%.  If 100 people see your 
optin box and 5 fill it out, you’re conversion rate is 5%.


Well, typically when you put your optin box in the sidebar, 
you’ll get less than a 1% conversion rate; meaning that 
less than 1 person out of 100 want to hear from you 
again!


There’s a way that email marketers bump up that conversion rate on their site, and that’s 
called a ‘landing page.’  Here are a few examples:
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Popular Landing Page Template  
(available at LeadPages) 

Video Background Landing Page  
(also at LeadPages) 

�  
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AppSumo.com 

� 


Fat Loss Factor 

 

�  
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With landing pages, there are really very few places to go if you don’t enter your email 
address…  That’s the idea.  If the person wants the information on their other side, they 
have to give up an email address!


That begs the next question, “Jason, what can I give someone to make them sign up?”


I’m so glad you asked :0)  We’re getting to that…  But first, let’s talk about landing page 
psychology.


Landing Page Psychology 
Landing pages (or squeeze 
pages as they’re called) do 
something very simple – they 
collect email addresses from 
people who may or may not 
be willing to spend money 
with you in the future.


They give you their email 
address with the express 
consent that you can contact 
them in the future through 
email…


You give them some kind of something that incentivizes the prospect to sign up.  That 
‘something’ can be:


• A special report that talks about something they’d be interested in.

• A free video or a series of videos that are related to a problem that they’re facing…

• A mini-course or tutorial series delivered through email helping them overcome some 

of the roadblocks they’re facing.

• Answers to a question that they’re struggling with…


It goes a little deeper though.  If you read the book “Influence: The Psychology of 
Persuasion” by Dr. Robert Cialdini, you start to see something else at work…


That something is repricoty.
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Basically, the Law of Reciprocity says that if you do something for someone else, they are 
morally committed to doing something for you.  They feel like they have to…


So, by giving you a free download, you are committing them to read a report, watch a video, 
or otherwise spend money with you.


That, my friends, is the biggest key behind why squeeze pages work.  Sure, you have the 
person’s name and email address…  But the true power lies in the Law of Reciprocity.


Landing Page Setup 
If you followed yesterday’s tutorial, 
you’re all set up with email marketing 
software and your website…


Now, it’s time to create a landing page!


There are quite a few ways of doing it 
because there are so many marketers 
using WordPress, but I’ll keep this 
simple.


If you want one piece of software that you can use for all of your landing pages, sign up 
for LeadPages.  They arrange their pages by conversion rates too, so you KNOW that 
you’re starting with a proven winner.


If you’d rather work with WordPress plugins or themes, there are a few options. 


OptimizePress is a dedicated theme that makes creating landing pages and sales pages 
easy.  For plugins, Lead Rocket is a good one!


You can of course code up your own if you know HTML and have Photoshop!  I’m sure not 
that ambitious though…
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LeadPages 

LeadPages is standalone software that helps you set up landing pages, sales pages, 
webinar registration pages, and a lot of other stuff.  It’s 100% plug and play and you don’t 
need any experience at all to use it.


It’s really brilliant stuff, plus they have a WordPress plugin to make it easy.


Click here for LeadPages
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OptimizePress 
OptimizePress is a WordPress theme that works to help you make squeeze pages and 
landing pages, sales pages and membership websites.  It’ll take you a few days to learn 
your way around, but it’ll be worth it.


OptimizePress is what I used for years before moving to LeadPages, actually.  Most of my 
sites were done in OP, both on the front end, sales side and in the membership section.


Just keep in mind, if you’ve got multiple sites, you’ll have to use it multiple times…  And it’s 
a WordPress theme, which means you’ll have to use it for your whole site.


Click here for OptimizePress


� 
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Lead Rocket 
Lastly, let’s talk about Lead Rocket, a WordPress plugin.  Lead Rocket helps you set up 
simple landing pages, like the ones in PageLines except everything happens locally on your 
WordPress site.


I’ve used Lead Rocket in the past, and it’s very cool after a little bit of learning how to set it 
up.  Your conversion rates will be 45% to 60% consistently as long as you’ve got a solid 
background image.  My biggest problem was that I kept having to reinstall it on my different 
sites and all that…  It was just difficult to keep track of all my optin pages!


Click here for Lead Rocket


� 
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Some Stuff You Need To Know… 
Not many people do ‘email list management’ justice.  Just because someone opted into 
your newsletter doesn’t mean that they want to hear from you!  Here are a few things you’ll 
need to pay attention to make sure your emails get delivered, make you money, and keep 
you out of the doghouse.


• Double optin - make sure that people click a verification link in their email to actually 
optin to your list.  This is BIG when it comes to spam complaints.


• Non active subscribers - In OfficeAutoPilot we have it set up so that after 120 days of 
not taking action, subscribers are automatically deleted off of our lists.  We do this for 
two reasons: it keeps our costs down and only people who care about our content 
actually read our stuff!


• Relevant subject lines - Make sure the subject line of the email is relevant to what’s in 
the email (and stay away from ‘Notification of Payment Received’ subjects’)


• Advertisement announcement - Include somewhere in the email, preferably the 
extreme bottom, that the email message is an advertisement, and for the reader to 
assume that you are somehow making money from anything that they do.


• Email frequency - take note of how often you email, and what your responses are 
from your list.  Some lists mail daily.  Others a few times a week.  We’ve found that it’s 
best to take breaks, and then follow that up with a 3 or 4 day sequence of emails.


There are a ton more best practices, that we’ll be talking about in the next few days!
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Email List Management 
Now that you have everything set up between 
your email software, your website and your 
landing page(s) it’s time to get into the idea of 
email list management.


You wouldn’t believe how many product 
owners and email list owners who DON’T 
understand the idea of list management.  In 
fact, I know more than a few people who 
have turned ‘list management’ into a very 
lucrative business model.


So for all you local marketers and consultants 
out there who are looking for a new service offering, here you go!


Anyway…  Back to managing lists.


There are definite best practices when it comes to managing your subscribers, and it’s 
important to understand that each list is different.


Things may work well for your list that don’t work for others.  In turn, you might here people 
tell you what you need to do, and it might backfire.


With that, let’s get started…
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Understanding Your List 
Email List Management can be a pain sometimes. 
If you’ve got lots of products or websites, you’ve 
inevitably got quite a few lists that are segmented 
a million different ways and have lots of 
autoresponder sequences set up.


Keep in mind, your list is probably your 
company’s most valuable asset!


Now, I know there are countless experts around 
the web trying to convince you that you need to build your list. But once you have it, what 
should you do?


Should you email them once a week? Should you write long emails? Should the content be 
formal or conversational?  Should you put your logo at the top and make it look pretty? 
Should you hire someone to manage the list?


There’s so many variables, and we’ll be getting into them in a minute!


How To Properly Segment Your List 
How you arrange your list matters.  The 
person how has the best control over 
their list wins at the end of the day.


Buyers vs. Prospects 
Think about this.  Who is a better 
prospect – someone who has bought 
from you in the past or someone who 
hasn’t?


Someone who has bought from you!  Of 
course!  They’ve shown you that they value your information or products or services or 
whatever.  They’re not afraid to buy something online.  Plus, they have the resources to 
actually purchase something!


That means your buyer list should be your absolute most coveted list!
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The folks who’ve never bought anything from you then have a lower weight in terms of list 
value.  Those folks found you for a variety of reasons…  Maybe you gave away a free report 
or a piece of software or something, and they just signed up to get that something for free.


Realistically speaking, just having those two lists is a big deal.  You’ll treat your buyers and 
prospects different.  You might send something to your prospects that you don’t send to 
your buyers and vice-versa.


So, at minimum, you should have a buyers list and prospects list.


Now, let’s break them down even more.


List Interests 
Let’s face it, not every person is 
interested in the same thing!  In the 
Internet marketing space, some folks 
are interested in free traffic.  Others in 
paid traffic.  Still others in list building 
or product development.


The more control you have over what 
your list is interested in, the better you 
can market to them.


For instance, the last 7-days was on Facebook marketing.  If I rounded up everyone who 
opened one of my Facebook emails and tagged them as being interested in Facebook, I 
could just send Facebook training to them!


Some email platforms like OfficeAutoPilot make this pretty easy.


All you have to do is create a group of everyone who opened at least one of the seven 
emails and apply a tag to them!  Check it out:
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Active vs. Inactive Leads 
With email, on most platforms 
including OfficeAutoPilot, you have 
to pay once you hit a number of 
emails sent.


For example, included in the cost 
for OAP is the ability to send 
100,000 emails without an extra 
cost.  Once we hit that 100K cap, 
we pay $99 for each additional 100K emails sent.


There are months we’ll spend another $700 on email!  Crazy, huh?


Plus, if you send email to folks who don’t open them, it hurts your deliverability rates.  One 
time I hit the wrong button and only about 55% of my email was actually delivered.


(Email deliverability is important :0) )


One way to curb both those things, extra costs and low deliverability rates, is to only send 
email to your active subscribers.


Let’s face it.  If someone hasn’t opened your email in the last 4 months, they probably aren’t 
going to.


I know it hurts but just delete them out of your system.  They’re gone.  And if they come 
back, they’ll sign up for your stuff again.


If you can’t bring yourself to delete them, then set their email status to ‘No’ or unsubscribe 
them or whatever.
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How Did They Find You? 
Often times, I’ll segment our lists by what 
promo they signed up for, meaning what 
ebook did they download or what video did 
they sign up for?  Who’s webinar did they 
register under?


Another way I’ll do it since we work with 
some affiliates is tag leads according to who 
sent them.  It’s funny to go through and see 
how many people are on how many lists!


In fact, when we were doing a lot of webinars a few years ago, less and less people were 
actually new to me!  It got to the point where we’d run an import of the people who signed 
up and only about 30% were new leads!!


You wouldn’t believe how many people signed up for the same webinar 4 and 5 times 
through different affiliates!  (maybe you were one of them? – there’s nothing wrong with it by 
the way!)


Additional List Management Tips… 
Here are some additional list management tips 
that have worked for me.  Two of these are 
going to sound excessive, but I guarantee you 
they work.


Email Your List Often 

The first time I heard this, I almost laughed. If I 
email my list everyday, people will 
unsubscribe! 


They’ll report my emails as spam. I worked so hard to get them on – I don’t want to piss 
them off!


What I can tell you is that the people who unsubscribe would have done so anyway, sooner 
or later. There’s no way you can continue to give away content week after week without 
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asking them to take action in some way. Maybe that’s through an affiliate link or by selling 
your own products.


The point is, you’re in business to make money, right? That’s what keeps the lights on and a 
roof over your head. Your true prospects, friends and customers will understand that.

 

Use ‘Personal’ Copy 

Emails that are too salesy or corporate hardly ever 
get read (unless they’re Newegg Deals or Tiffany’s 
catalog emails). You want to do your best to write 
your email as you would write to a friend.


Every time I sit down to write something up for one of 
my lists, I think about what I would write to my buddy 
Frank. When I send Frank an email, it’s usually a 
couple quick sentences and a link. (If I close the 
email) I usually close it with something like ‘jd’ or 
‘Jason.’


That’s it! Make it personal!


Keep Things Current 
 
If you don’t plan on writing to your list 
every day or every couple days, set up an 
autoresponder series that does it for you. 
The worst thing you can do is let people 
forget who you are.


Actually, just this morning, I got two 
emails – one from Tony Robbins with a 
direct link to a video and one from 
another email marketer with a opt-in 
which forwarded you to the video.


Keep in mind, this is the first email I got from the marketer and I was a bit skeptical. I didn’t 
remember signing up for anything of his. I didn’t recognize his name at first. And I was a bit 
weirded out because he was making me signup for something I already had a link to. I 
thought maybe he was trying to grow his list off of Tony’s video.
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So, after twenty minutes of checking nameservers and digging, I finally remembered who 
this guy was (and it’s cool…). I just didn’t remember what I was doing on his list!


The next step in this process is actually writing emails…  So, that’s where we’re headed 
next.


Writing Email Copy 

So far we’ve got all set up with email marketing, talked about landing pages and list 
management. Now, we’re getting into writing email copy!


For those of you who don’t know what ‘copy’ is (I didn’t when I started…), it’s the words on 
the page that you use to get your prospect to take action.


Email copy is just that – the words in the email!


When you hear the terms ‘sales copy’ or ‘email copy,’ it’s just the way that you write sales 
messages or email messages :0)
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There is an art to writing emails that people open, read and ultimately click through which 
will make you money!


There is one thing we need to get through though… Preframing.


Preframing Correctly 
Preframing is an NLP technique used by copywriters to get a prospect or user to take 
action.


� 


You don’t need to get crazy into NLP or anything to understand how to use it though!


Basically, successfully preframing someone 
is all about setting them up to take action on 
the next page, after the click the link in your 
email or on your web page.


I’m actually running a paid traffic campaign 
in the photography niche right now where 
we’re collecting email addresses.  Right 
after they sign up, they get an email from me 
with some email copy and a link to a sales 
page.


Rather than say, “Check out this 
photography course.  It’s got lots of training 
on picking the right camera, using 
Photoshop, and taking expert pictures…”
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My email copy says, “Imagine using X technique to sharpen your clients photos,” or “Y 
strategy really has served as inspiration for a lot of the landscape photos that I’ve been 
taking…”


The ‘conditions’ being: X technique, Y strategy

The ‘experience’ or ‘event’ being: their education after purchasing the product!


Make sense?


Preframing is the biggest difference between affiliates who make HUGE money and 
affiliates who don’t.  You can use it everywhere, including:


• Email messages you send out in your autoresponder

• Landing pages that come before the actual product, like reviews and advertorials

• Sales copy you write, either as video sales letters or long form sales messages


Unfortunately, it’s not something that you just get.  It takes practice.  It takes writing.  There 
isn’t a quick hack or an easy button for it.  You just have to sit down with a cup of coffee 
and start banging at your keyboard.


Now that that’s out of the way, let’s talk about your email copy!


Writing Solid Email Copy 
Next up, we’re going to talk about email 
copy, including how you should structure 
an email and what the focus of that email 
should be.


Step One: Write a Strong 
Email Subject 
The subject line needs to pique curiosity, 
so you need to shock and awe. You need 
to appeal to the prospect and make them 
interested or curious enough to open the email.
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The FTC says that you have to adequately describe what is in the email, although that’s 
pretty vague.  Something as simple as ‘New Stuff’ does technically describe what’s in the 
email!


Elements of a great subject line include:


• Curiosity – Make them so curious that they have to open the email to find out the rest 
of the story.  (ie. Bad News)


• Contradiction – Contradict something that is normally held to be true (ie. SEO is dead!)

• Specificity – Specifics help make the subject line more real (ie. THIS is 62% more 

optins!)

• Personal Touch – Make them feel like the email is from a friend… not from a business 

marketing to them.  (ie. Hey!)

• Instant Usability – Make them feel there is something for them they can instantly use to 

get a desired result (ie. PDF Download Inside!)


I tend to be along the ‘Instant Usability’ spectrum, but that’s just me :0)


Here are some of the best ones we’ve 
tested:

• Help!

• FYI

• Free Upgrade

• Hey!

• email me

• call me asap

• IMPORTANT (open this)

• new blog post


Did you think this was going to be 
complicated?  It really isn’t!


Nothing really beats good split testing. In most email marketing platforms, you can split test 
subject lines so you can really nail down which ones get opened and which ones don’t.  

The more people that open the email and read it, the more clicks you’ll get.  The more 
clicks, the more income!
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Step Two: Email Copy 

Writing email copy is pretty easy, especially 
when you’ve got a great subject line.


The most obvious thing is to talk more about 
the subject of the email, explaining it and 
fulfilling on the promise of what will happen 
when someone opens to email up.  That’s 
Goal #1.


Goal #2 is to get them to take action.  You 
want them to click something in your email. 
 That’s the whole reason for sending an email 
to them in the first place right?!


In almost every email, you want your 
prospect to take an action, which is usually 
clicking on a link.


Keep in mind, there’s a person reading this email.  Too often, when an email marketer knows 
that there are 70,000 prospects reading their emails, they forget to write for one person. 
 They think that if they blast out an image or a banner, they’ll get results.  They don’t.


The key to email copy is to be relatable.  To tell stories.  To treat their email like it’s written to 
their best friend.  It shouldn’t be written any different than if it was an email to a good friend 
that you haven’t talked to in six months.


It’s totally your preference if you write long copy or want to write short copy. Short copy 
tends to get more clicks, but those clicks are less qualified.  Long copy tends to get fewer 
clicks, but the clicks are highly qualified (they read your whole email!).


Page �  of �27 48



Step Three: Maximizing Email Links 

Now for the link you include in your email…  


Linking Text 
The subject line is the reason that somebody 
opened up your email.  It makes sense to use 
the same text as your link.

For example, if your subject line is ’7 Fat 
Burning Foods,’ use it as the link in your email, 
taking prospects to watch the sales video!


Narrow Email Copy 
Another little trick is that you don’t ever have a 
line that is any more than 45 or 50 characters. 
Once the line gets to 45 or 50 characters you hold ‘shift’ and ‘enter’ and you just space the 
new line down.

It’s just a single space, but that keeps people reading down the screen, no different than 
why a newspaper has multiple columns. It’s really easy to just scan a newspaper and your 
email should be the same thing.


Batch Your Writing 
Another tip is to batch copy when 
writing auto responders. It helps 
you consciously open and close 
loops, sometimes between three 
or four emails.


Basically you start telling a story 
or you raise some sort of an 
objection in the first email, and 
then leave it open for a while.  You 
don’t answer that objection or 
finish that story until three or four 
emails later. This process opens a ‘hook’ in the readers brain and they have to close it by 
continuing your emails!
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The important thing is that you’re writing all of them in one stream of consciousness, so 
you’re not getting up and moving around and constantly being interrupted. You write your 
emails  while you’re in the same train of thought and you keep a consistent flow in your 
dialogue from email to email.


This ensures that you are very consistent in your speech patterns, the way you’re talking 
and in the stories you’re telling because you’re doing it all in one sitting.


Bonding Emails 
Another important thing to realize is that not every email has to be about selling.  We call 
them bonding emails internally.


I personally like to do three or four bonding emails as soon as somebody signs up for my 
list. The bonding sequences contain little promotional stuff, just a little bit, but establish a 
good common ground between the reader and I.


Lately, they’ve all been about bonding because we haven’t sold anything inside the 
marketing niche, but other niches are a different story.


Writing An Email Autoresponder 
The way we structure email autoresponders is 
pretty formulaic in the niches we work in. 


Here’s our system:


• Day 1 – I send out like a bonding email 
with a link to the thank you page of the 
page that they just signed up on.


• Day 2 through Day 5 – send an email 
that is bonding and light promotion; 
stories, experiences, etc. Then in the PS 
or towards the bottom of the email, there might be a link that gives them more 
information or links them to a sales video.


• Day 6 through Day 8 – heavier promotions for that original product that they’ve signed 
up for. These are more sales oriented emails where you’re trying to get them to buy.


• Day 9 and Day 10 – no emails.

• Day 11 through Day 13 – I promote a different product or an affiliate offer.

• Day 14 through Day 17 – no emails.
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• Day 18 through Day 20 – I promote a different affiliate offer.


Basically, it goes three days on, three days off after that.


Generally I can get through four or five different affiliate promotion sequences and then a lot 
of people unsubscribe (they weren’t meant to be on the list anyway!)


Fixing Up The Autoresponder 
The above is a general template we use for 
setting up an email autoresponder.  If we see 
that the 3rd offer is working better than the 2nd, 
we move it up in the sequence.  If we see that 
the first offer is sucking, we move it back!


In some cases, we’ll skip the bonding and move 
right to selling, especially when we’re paying for 
traffic right off the bat.  We test of course, but it’s 
important to make that ad spend back as soon 
as possible :0)


Typically, after they finish Day 20, they get 
moved into our general email list which gets sent 
broadcast emails exclusively.  The folks who are 
still there and active will be getting all the new 
stuff that’s sent out!


Now, up next, we’re going to talk about Lead Magnets…  Or things that folks opt-in for so 
that you can collect the lead!
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Lead Magnets 
What we’re going to talk about now is 
different lead generation strategies that you 
can implement in your business right now to 
drastically improve the conversions you get 
from traffic to an email opt-in list or some sort 
of landing page where you qualify prospects.


When you break down lead generation to a 
landing page, it’s really pretty simple…


1. People come to a website.

2. They decide whether or not they want 

more information from you.

3. They sign up for more information or 

they don’t!


Before we get too much further, I want to introduce the idea of a ‘Lead Magnet’ to you.


Creating Solid Lead Magnets… 
Lead Magnets are, quite simply, whatever you give someone to sign up for your list.


Generally, you’ll need to make it more attractive than, “Sign up for my list for all the latest 
updates!”  That won’t get you very far.


You’ll want to give them something that they can’t resist like a free report or a video series 
teaching them something they’d be interested in.  
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Check out this squeeze page inside LeadPages:


� 


For example, if you’ve got a site reviewing dog training products, you could give them a 
recipe for making homemade dog bones in their oven.   And you don’t even need to know 
how to do it!  A simple Google search gives you this page, which has tons of recipes for dog 
treats!


If you’re going to use them, email the website and ask if it’s ok that you use them for a link 
back, but I don’t seem them saying no!


Let’s talk about the different kinds of lead magnets you can use to collect leads…


Types Of Lead Magnets 
Let’s talk about some types of lead magnets, understanding that not all types are perfect for 
all businesses…  As long as you package something that’s consumable and offers value, 
you’ll be set!


NOTE: No matter which type of lead magnet you choose below, make sure to create an 
ecover graphic for it, or have one done for you on Elance!
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Blog Content
I love doing up tutorials and good blog content, and then having people optin for it…


For instance, if you have a great dog bone recipe 
that you’re giving away for free, you can simply put 
an optin form in front of it and make people sign up 
for it!


There are even plugins like Popup Domination that 
do it for you!


Free Report
A free report works, perhaps better now than it has 
in the past few years.  People like to sit down and 
read, especially on their Kindle or iPad, or after printing it out.


Usually free reports are delivered as a PDF file, and typically between 12 and 30 pages long. 
 They can be shorter or longer as long as you are able to offer value through them.


It’s worth it to note, the term “Special Report” is often more well received (for whatever 
reason).  I guess because ‘special’ means that it’s new or timely or whatever.  It’s still a free 
report though!


Videos
Videos work, plain and simple.  A video series 
or a singular video that actually teaches them 
something is very powerful!  They can be 
simple, generated with ScreenFlow or 
Camtasia, and hosted on Youtube.  You don’t 
have to get overly complex here.


It has to add value to their lives or their 
business though.  Your video needs to teach 
them how to do something or offer some sort 
of valuable information.
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Audio (.mp3)
Audio (or .mp3 files) is another valuable freebie offer that lots of people enjoy because it’s 
portable.  They can put it on their iPod or on their computer and take it with them.


If you want to really pack a 1-2 punch, create a video and strip out the audio portion of it! 
 That way they can watch the video and/or put the mp3 on their mobile phone to listen to 
later…


(This is one reason why podcasts are such great lead magnets – iTunes takes care of all the 
work for you!)


Spreadsheets
Depending on you niche, spreadsheets could be 
awesome lead magnets to give away.  A long time 
ago, I gave away a spreadsheet that had simple 
calculations in it for membership sites…  Things like 
new members, existing members, how much they 
were paying, churn, etc.


This is perfect for folks in the financial and investment 
worlds, as well as anything business related!


Apps

I really like the idea of using an app as a lead generation mechanism. I think that we’re 
going to see a lot more of that in the future.


Think about it, apps like MindMeister and Producteev are building enormous databases of 
business owner leads.  Imagine using that for affiliate marketing or product sales!  It’s pretty 
crazy when you think about it.


Someone downloads an app, signs in, enjoys using it and receives a few emails a week!
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Software 
Another great lead generation tool is software. 
We’re seeing more and more of it in the Internet 
marketing space, everything from done for you 
click button shit to banner creators and Facebook 
advertising tools.


Software’s a little difficult to outsource reliably, but 
if you’re a programmer and you’ve got an idea 
you’re good!


Ultimately, software is an awesome lead source 
because it requires very little ‘selling.’  It just works. 
 If people like a short demo, they sign up for it!


(I don’t need to get into the whole freemium/premium software model, but that applies 
here :0) )


Which One To Choose? 
Ultimately, it’s up to you to choose one type of lead 
magnet that you like, create it, and offer it for download to 
users who sign up for your list!  It doesn’t get any more 
complicated than that…


Do me a favor though – realize that your lead magnet, if 
you deliver on the promise of adding value to your 
prospect – will actually serve as a great sales tool!


If you give someone a great experience, an a-ha moment, 
or help in solving a problem; they’ll follow you for a long 
time!


Now, comes BIG piece…  Blowing up your email list!  If you’ve done what we’ve talked 
about up until this point, you’re ready for some traffic…
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Let’s Get Some TRAFFIC! 



Today, we’re going to talk about traffic…  Traffic 
that you can send to your landing 
page and build your list with!


For the first two years I was in Internet 
marketing, I tried to build lists with an optin box 
in the sidebar of my blog and I couldn’t 
understand why it wasn’t working despite 
getting hundreds and thousands of visitors a 
day.


As it turns out, people didn’t want to just sign 
up for a list and not KNOW what they’d be 
receiving in their email!


It wasn’t until I started using lead magnets that I started getting REAL optins!  


Then, once I started putting together campaigns where traffic was being sent to a landing 
page, that’s when my lists really started blowing up!  What we’ll talk about in the rest of this 
lesson is how to do just that…  Real campaigns.  Real traffic.  Real list building.


List Building Campaigns 
Right now you’ve got a website set up that’s 
collecting leads, or has the ability to collect leads.


You’ve got your auto responder dialed in to send 
out an email every X number of days – either a 
bonding message or promoting affiliate offers.


Now you need traffic.


There are tons of ways to get traffic, but it really 
depends on whether you want to pay money for 
that traffic or not.  
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Keep in mind, all traffic has a cost.  You’re either using money or time for your traffic.  It isn’t 
free!


Let’s talk about the traffic sources I like for list building…


SEO Traffic 
SEO traffic is all the traffic that your website(s) 
get on a daily basis.  If you optimize your 
pages and build links, you’ll be getting traffic 
day in and day out.  It’s up to you to collect 
those leads!


Here’s some of the ways we like to build lists 
with free traffic:


• Use Popup Domination to create a 
beautiful landing page on every page of 
your site (this is REALLY effective, and 
the best way to capture leads from SEO 
traffic)


• Put a ‘bar’ at the top of every page on 
your website getting email leads with OptinBar (really cool technology!)


• Add an email collection box in the sidebar of your site, either with the form code that 
your marketing software gives you or with a plugin like Optin Skin.


• Add a ‘sign up for more’ box at the bottom of your articles, also with Optin Skin.


You can still do SEO like you have been, your list is just building in the background!
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Solo Ads 
‘Solo ads’ are pretty easy to understand.  You 
pay somebody to email their list for you.  You 
give them your copy and your landing page 
link, and they mail it!  


It’s a really awesome way of getting email 
traffic to build your list quickly, so you can 
test out your landing page and keep all the 
leads for yourself!  You don’t need to share 
affiliate commission.  


Solo ads are also awesome for testing out 
your own offers.


With solo ads, you will primarily be concerned with how many clicks you’ll be getting.  In 
fact, that’s how a lot of people sell solo ads.  They’ll tell you that you’ll be getting X,XXX 
clicks for $YYY.


Usually, solo ads cost between 25 cents or 50 cents per click, but that’s not necessarily 
always the case.  Emailed lists filled with buyers are more expensive.


When affiliates mail your offer, they’re agreeing to be paid per sale.  It might end up better or 
worse for you, depending on how well your offer converts.  If your offer converts well, you’ll 
spend more by paying the affiliate their commission.  If it doesn’t convert, you’ll spend more 
in buying a solo ad from them.


If you are mailing to 5,000 people, you might spend $800 to $1000 on that solo ad. If you 
sell 10 products at $100 a pop to those 5,000 people, you’re breaking even and have a 
huge list to keep mailing to!


Get it?


I love solo ads. It’s how I built quite a bit of my list when I got started. I had a digital product 
and just used the proceeds of that product to buy more solo ads. I started with a $200 solo 
ad.  The money that I made from that, I reinvested into a $500 solo ad.  And so on!
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Some of the places I like for solo ads are:


• Directory of Ezines – ezines are basically online magazines.  This site will give you 
contact info for the list owners so you can organize solo ads.


• DotComSecrets X – this course has an entire in-depth section on solo ads (it’s rare to 
find training on it…)


• Warrior Forum – you can find people selling smaller solo ads in the JV section of the 
Warrior Forum sometimes.  Some of them are kind of shady though.


• NextMark – Nextmark is a broker for lists.  When you step up into the big leagues, and 
are comfortable paying $1K to $10K for a solo ad, Nextmark is one of your options.


• Alltop – A collection of influential blogs in almost every list.  Email the blogger and see 
if they want to do a solo ad!


With solo ads, there is some risk involved.  You are paying money through Paypal usually for 
the solo ad, and I’ve been stiffed a few times.  It’s the cost of doing business.


Ad Swaps 
Ad swaps are similar to solo ads, but there 
isn’t an upfront cost to the mailing.  Rather, 
you mail your list for them, and they mail 
their list for you.


This might sound like a great idea, but keep 
in mind that your list loves you!  If you mail 
them shit, they’ll notice.  I did a few ad 
swaps way back when, and totally stopped 
doing them because I didn’t approve of 
most of them!


The other reason I don’t like ad swaps much is because it just dilutes my list. I’d rather just 
pay for the spots. So if I can spend $200 and get somebody to mail to their list of 50,000 
people, getting 1,000 clicks, that’s a good return.


Page �  of �39 48

http://levelingupacademy.com/ezine-directory/
http://levelingupacademy.com/dotcomsecrets/
http://warriorforum.com/
http://lists.nextmark.com/
http://alltop.com/


Here are some places to find Ad Swaps:


• Safe Swaps – a good portal to find ad swaps with other list owners, complete with 
scheduling calendar and everything.


• Warrior Forum - you can find ad swaps on Warrior Forum, also in the JV section

• Friends – oftentimes, as you make friends in the IM industry, you can do private ad 

swaps with them


Guest Blogging 
Another great way of list building on the 
cheap is writing content for popular 
bloggers.


The process is pretty simple:


1. Find a site in the niche you’re in

2. Email the blogger or the editor asking 

if they take guest posts

3. Write something about your topic and 

include a link to your squeeze page in your bio. Generally the bloggers publish your bio 
right after the blog post, or include it in the article somewhere.


4. Watch traffic come in!


Ideally, you want to do this for bloggers who have social media exposure or their own list. 


Sometimes, they’ll mail their list, telling them about your content!  That’s a nice little bonus!


Don’t count on thousands of leads though…  Generally, even with guest posts, only a few 
people will click through to see who wrote the piece.  You will, however, get traffic for a very 
long time!


Probably the biggest benefit here is you start a relationship with that blogger. Be cool. Give 
them a couple piece of content. Make their job easier and they’re going to love you.
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Running Webinars 
Webinars were pretty much my biggest list 
builder up until last year (when I was selling 
stuff!).


Do a good webinar and you can get 1,000 new 
leads for your list, but you need to have 
something you’re selling, that way you can get 
affiliates for it.


You can run webinars with great information and 
social media traffic if you want, but your results 
will be lackluster at first.  


Do a good webinar and see if folks will share it on Facebook. You’re not going to get 1,000 
subscribers but maybe 100 so!  You can also use that webinar as content for your blog, 
your products, etc.


What you’ll need to run a webinar:


• GoToWebinar – the industry standard in webinar software

• Google Hangouts – good for instant upload to Youtube if you want to show your face :

0)
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Paid Traffic 
Lastly, let’s talk about paid traffic.  Paid traffic is 
really the best way to scale your listbuilding 
efforts but you need front end cash or an ad 
budget obviously!


Solo ads are considered paid traffic because 
you pay for it, but it’s handled on a one-to-one 
basis so it’s easy to track…  That’s why I love 
them at first!  These other forms are bigger, both 
in terms of ad spend, risk and of course, reward!


• Facebook Ads – We’ve been doing a lot 
with Facebook ads lately.  It’s great in 
terms of cheap clicks and scaling your list 
but will take some work to get down!  Check outFacebook Ads Academy for the best 
training we’ve found.


• Sitescout – Sitescout is a banner ad network.  You can get cheap clicks if you know 
what you’re doing!  The minimum buy in is $500 though.


• BuySellAds – BuySellAds is a collection of blogs and sites that you can place ads on. 
 Again, you can do well if your banners get high clickthru rates…


• Google Adwords – Adwords is probably the hardest place to learn, but once you dial 
in your ads you can scale to the moon…


Keep in mind, the idea behind paying for traffic is that you are making more FROM that 
traffic than you pay for it!


So if you spend $1000 a week, you are making $1001 or more!  That’s how you scale your 
list and your income by paying for traffic.  Sometimes, you’ll spend  $1000 and not make 
that back for 2 weeks or 3 weeks – you have to manage it.


Now that your list is handled and traffic is spinning up, the last thing we need to talk about 
is split testing.
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Split Testing For Higher 
Conversions And Cheaper Leads 



Welcome to the last part of the email 
marketing series!  


Today, we’re going to round out the training 
and talk about split testing!


Before we get too much further, know this…  I 
used to hate split testing.  I thought it was a 
waste of time.  I’ll tell you though, after seeing 
what kind of results were possible, I swear by 
it anymore!


Just one little change, like adding a question 
mark to a headline, can sometimes raise your 
conversion by 14%!


Imagine, having 14% more email optins every day, every week or every month!  And it’s all 
with the same amount of traffic!


Split testing is priceless…


Split Testing Explained 
Split testing is pretty easy to understand, but it can get complicated really quickly :0)


The simplest form of split testing is what’s known as ‘A/B testing.’  A/B testing is where you 
test one webpage compared to another, in terms of conversion rates or click throughs.  As 
long as there’s some action you want your readers to take, you can measure it!
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Here’s an example of A/B testing…  Let’s say you have a landing page all set up, like the 
one below.  Based on your stats, you know that this page is getting 32% conversion…  This 
will be your control.  (landing page is from LeadPages)


� 


Now, you need to set up a variation.  32% conversions are awesome, but you’ve heard that 
a different kind of page is working really well…  You don’t want to give up all of your leads 
to do a test for a few days, right?  You want to do a test where 50% of the traffic goes to the 
control page (above).  And 50% of your traffic goes to the variation page (below)!


� 
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If your variation page gets a higher conversion than your control (above 32%), then you 
have a winner!  You can safely pull your original page and run all of your traffic to the 
variation…


About Statistical Relevance 
Statistical relevance is, quite simply, a calculation 
put in place for statistical purposes telling you with 
what ‘confidence’ you should have in the winner. 


There are complicated formulas and all that, but you 
don’t need to know them :0)


What that means is this.  If you are testing 2 pages, 
a control and a variation, you need to send enough 
traffic to have confidence in the winner.


For example, if you send 50 visitors, 25 to the 
control and 25 to the variation, you won’t have the 
confidence in the winner that you should.  The test group is too small to really tell one way 
or the other.


On the other hand, if you send 2000 visitors, 1000 to the control and 1000 to the variation, 
you’ve absolutely got confidence that the winner is actually the winner!


So, don’t pull your test too early.  If you do, you might not be getting the results you’re 
looking for…
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Split Testing Software 
There are two pieces of software I use to do split testing.  The first, specifically for landing 
pages, is LeadPages.


Aside from having landing page templates and being the easiest way in the world to collect 
leads, has split testing software built right in which is awesome.  It’s also really easy to set 
up!


� 
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The second piece of software I use for A/B testing and Multivariate testing 
is VisualWebsiteOptimizer.  I’ll use VWO for basically everything else, especially testing more 
text heavy landing pages and advertorials.


� 


What’s Next? 

First of all, congratulations for making it through this special report!  Now, you need to do 
something with it…


Go back through, set up your email marketing accounts, write your lead magnets and start 
building your list.


Nothing is going to happen if you don’t do it!


Also, list building is going ot handle one thing for you - getting customers.  What you’re 
going to need next is a way to make money with your list.
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To see list building and email marketing in action, make sure to register for this free 
webinar, where I’ll walk you through how to build email lists with paid traffic, in any niche 
imaginable!


Click here to sign up!




Talk soon!


— Jason Drohn
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